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INTRODUCTION

The document was derived from extensive consultations with, and subsequent validation by,
States of the UNESCO Windhoek Cluster countries: Angola, Lesotho, Namibia, South Afri
Swaziland at the Cluster Consultation, which took place from 27-29 April 2003. It outlines the stra
directions which the Cluster will follow during the period 2003-2007, within the parameters o
UNESCO international programmes (31 C/4, 31 C/5, 32 C/5; 33 C/5).

The plan was informed by:

» priority needs within the countries contexted by initiatives of:

the Southern Africa Development Community (SADC)

the NEPAD Initiative of the African Union

the UNESCO Medium Term Strategy (2002-2007) for the Africa Region
the United Nations Development Assistance Framework (UNDAF) of each of the countries
aimed at facilitating the achievement of the Millennium Development Goals;

» the value added that can be contributed given the mandate and comparative advantage of UNESCO.

The Strategy document sets out priorities; action areas within those priorities; expected results and resources
required to achieve those results; strategies to mobilise those resources, and mechanisms for public
information and collaboration among countries in the cluster and with the UNESCO Windhoek Cluster
Office'. All priorities and actions address poverty reduction and HIV/AIDS, which are being dealt with
as cross-cutting issues. The planning, implementation, monitoring and evaluation of actions are also
informed by a gender-/culture sensitive approach.

The Strategy is premised on the assumption that within the UNESCO framework. Member States in the
Cluster will work as a team and activities will be implemented by Member States in close collaboration
with the UNESCO Windhoek Cluster Office. It recognizes, however, that Member States are also members
of SADC and the African Union (AU) and therefore, that team linkages will frequently need to be wider
than those defined by the Cluster. It also recognises that requirements of the wider UNESCO Organisation,
and indeed the Member States, dictate that the actions outlined in the document are not the only ones to
be taken. However, the results to be achieved are the priority ones to be pursued by the Cluster within the
UNESCO framework.

In order to fully integrate Angola into the Cluster and the regional process, the other four Member States
agreed to place a special focus on this country. The priorities outlined here are consistent with the national
priorities outlined by the Angolan Government for its period of transition and to guide its planned UNDAF
2005-2008.

! For Namibia the UNCT has developed a resource mobilisation (advocacy) document. the items of which correlate well with those in
document.
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se the comparative advantage of UNESCO in its spheres of competence to contribute to priority
as within Member States” Development Plans.

To contribute to the development and implementation of the UNDAF in each of the cluster countries,
such that the Member States are facilitated in achieving the Millennium Development Goals,
particularly:

Achieving universal primary education

Combating HIV/AIDS, malaria and other diseases
Promoting gender equality and the empowerment of women
Ensuring environmental sustainability

Eradicating extreme poverty and hunger

To win goodwill, financial, human and other resources, in order to achieve objectives 1 and 2.

4. To facilitate and improve the effective functioning of the Cluster as a Team.

AGREED STRATEGIC PRIORITIES FOR THE UNESCO WINDHOEK CLUSTER
CONSULTATION:

A. Advocating and Supporting Quality Education for All (EFA)

1. Supporting the development of national policies, plans and management systems

2. Statistical Capacity Building
3. Inclusive Education (OVCs, children with disabilities, youth at risk and other excluded
groups).
4.  Girls in Science Education
5. Secondary Technical and Vocational Education
6.  Teacher Education for all of the above
7. Promoting Quality in Education
8. Promoting Distance Education to expand educational opportunities
9. National Qualifications Framework (NQF)
B. Preservation, Development, Promotion and Marketing of the Tangible and Intangible Cultural
Heritage

10. Preserving and promoting the tangible and intangible heritage

11. Promoting cultural and community based tourism

12, Supporting the development of legal instruments for copyright and neighboring rights for
€.\ 8 : protection of indigenous knowledge and practices.

C. . Promoting Environmental Sustainability through Water Management and Renewable Energy
3. Promoting sustainable water management.
- “14. Promoting the development and use of renewable energy
. . w 15. Identifying, developing and promoting basic indigenous technologies
' 16, Supgem{ng follow-up activities to the WSSD Plan of Action




Fostering Knowledge Societies and Promoting the Use of Technology through Mul.
Centres and Diverse Media

17.
18.
19.
20.
Promoting and Protecting Human Rights and Building a Culture of Peace.
21,
22,
23,
24.

23,
26.

Addressing HIV/AIDS Issues

27,

Promoting the increased use of multi-media centres, information technologies and indi
media, particularly at the level of the community

Strengthening and improving community media

Promoting press freedom

Facilitating media training

Elaborating Core Human Rights Concepts for Regional Integration and Management of
Diversity

Fostering a Culture of Peace and Conflict Resolution

Mainstreaming EHRD into the Curriculum of schools, Colleges and the University
Promoting cultural rights in the SADC region

Building capacity for reporting on covenants and conventions

Strengthening grass root programmes for promoting a culture of peace, human rights and
democracy

Promoting a cultural approach to HIV/Aids prevention and care. Additionally, addressing
HIV/AIDS and the reduction of poverty are cross-cutting themes for all actions.




_ RAP ___I?E.PRESENTATION OF UNESCO WINDHOEK CLUSTER PRIORITIES

- INFORMED BY NATIONAL NEEDS AND SUB-REGIONAL, REGIONAL AND

" ¢ INTERNATIONAL COMMITMENTS
N

MILLENIUM DEVELOPMENT GOALS

R

Eradicate Achieve Promote Reduce Improve Combat HIV/AIDS, Ensure Development a global
extreme universal gender child maternal malaria and other enviromental partnership for
poverty primary equality and mortality health discases sustainability development

and education empower

hunger women

ADVOCATING AND SUPPORTING

PROMOTING ENVIRONMETAL SUSTAINABILITY
QUALITY EDUCATION FOR ALL (EFA)

THROUGH WATER MANAGEMENT & RENEWABLE
ENERGY

PRESERVATION, DEVELOPMENT, PROMOTION
AND MARKETING OF THE TANGIBLE |& INTANGIBLE
CULTURAL HERITAGE

FOSTERING KNOWLEDGE
SOCITIES AND PROMOTING THE
MULTI MEDIA CENTRES & DIVERSE
MEDIA

PROMOTING AND PROTECTING HUMAN RIGHTS
AND BUILDING A CULTURE OF PEACE

1 1 1 1 |

ANGOLA LESOTHO NAMIBIA SOUTH AFRICA SWAZILAND
NATIONAL DEVELOPMENT PLANS OF FIVE CLUSTER COUNTRIES'

1 Adser informed by ALL NEPATY agreemens and SADC protocals



RESOURCE MOBILISATION STRATEGIES

The United Nations Educational, Scientific and Cultural Organization, UNESCO, was fo
November 16, 1945. UNESCO is a specialized United Nations agency and not a “donor” age
sometimes misunderstood. UNESCO aims to contribute to development, human rights and peace
world by promoting collaboration among nations through education, science, culture and communica
in order to further universal respect for justice; the rule of law: the human rights and fundamental freedo
which are affirmed for the people of the world, without distinction of race, sex, language or religion. T
Organization works to break down the diverse barriers to the spread of knowledge, while fostering dialogu
among cultures in its 188' Member States and five Associate Members.

As UNESCO is not a funding agency, its’ regular budget, financed on the basis of assessed contributions,
is catalytic and complementary to other financial sources. The UNESCO Windhoek Cluster Consultation
held in Windhoek, Namibia. 27-29 April 2003, therefore agreed to raise additional funds for its priorities
and actions 2003-2007. The meeting concluded:

» Fundraising will be undertaken by the UNESCO Windhoek Cluster Office in close collaboration
with the Division of Co-operation with Extra-budgetary Funding Sources within the Sector for External
Relations and Co-operation.

» National Commissions will support action on the priorities in developing partnership relations and
raising extra-budgetary funds from various state institutions and agencies, international organizations,
the private sector, service clubs or individuals. Additionally, National Commissions will submit
proposals to the Participation Programme in accordance with the agreed priorities.

» Resource mobilisation will be engaged with a variety of partners, including: Overseas Development
Agencies of the Member States; UNESCO Chairs/Institutions/Networks: other agencies in the United
Nations System: the SADC, AU and NEPAD Secretariats: the Private Sector, Labour Unions, donor
partners, relevant government departments/ministries and local and regional government structures
and civil society including universities/ NGOs/CSOs/CBOs.

» UNESCO Goodwill Ambassadors and other well known personalities will assist in attracting additional
funds.

» Funds will be raised through fees for services and sales of products by stakeholders in the Member
States (For example: fees at cultural heritage sites).

MEDIA STRATEGY

The Cluster will design a media strategy to keep the public abreast of efforts in education, the natural,
social and human sciences. culture and communication and information. Public information is one of
the Organization’s principal mechanisms in the pursuit of its fundamental objectives of development,
human rights and peace.

"As of June 2003
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SMS FOR WORKING WITHIN THE CLUSTER

ess of the cluster programme requires a consolidated strategy among the Cluster Member States
th the Cluster Office. Important in the strategy is the reinforcement of networking and better
ination.

e UNESCO Windhoek Cluster Consultation held in Windhoek, 27-29 April 2003, agreed on the
llowing mechanisms:

» A programme specialist at the UNESCO Windhoek Cluster Office will be identified as a focal point
for each country. Missions should be undertaken to the cluster country by the focal point.

» Each National Commission will identify a specialist counterpart in each sector to liaise with the
sector programme specialist in the cluster office.

» The Windhoek Cluster Office should have specialists in each of the areas of UNESCO's competence.
~ Governments’ response to projects and activities should be timely.

» Use of electronic communication techniques: National Commissions should make use of the e-mail
for liaising with the UNESCO Windhoek Cluster Office in order to facilitate and make the

communication more effective as well as to decrease the cost of the delivery of documents.

» Missions to Cluster Countries by the Director, Programme Specialists and other staff. as appropriate
to ensure effective relationships and programme implementation.

» At least, one cluster meeting per year to enhance the consultative process.

ke../




SUMMARY OF AGREED PRIORITIES AND ACTIONS SHOWING LINKS TO THE MEDIUM-TERM STRATEGY (2002-2007)

Cluster Priorities

Medium-Term Strategy
2002-2007 for the Africa Region
(UNESCO, 2002)

FOR THE AFRICA REGION (UNESCO0,2002), THE 32 C/5 (UNESCO, 2003) AND NEPAD-UNESCO,2003

Draft 32 C/5
(UNESCO, 2003)

NEPAD
(UNESCO, 2003)

Advocating and supporting
quality Education For All (EFA)

Supporting the development of national
policies, plans and management systems

Statistical Capacity Building

Inclusive Education:

Orphans and Vulnerable Children

(OVCs)

children with disabilities

youth at risk

- excluded groups including adults
who have not had opportunities for
literacy or other education

- others

Girls in Science Education

Secondary Technical and Vocational
Education

Teacher Education lor all the above

F

7;“ ,,Bz?_motmg Quality in Education

a |

1 t
?an Distance Education

=

Ensuring an effective follow-up to EFA in
Africa, para.15, pg.7

Pursuing the six goals of EFA, as defined at the
World Education Forum in Dakar, Para. 18,

pe. 8.

Encouraging the training of qualified Teachers
para. 20.(1ii), pg.10

Improving the quality of education through the
diversification of contents and methods and the
promotion ol universally shared values. Strate-
gic objective 2.

Spread and replicate successful examples of
alternatives to traditional formal education.
para. 10, (ii), pg.5.

Basic education for all, para. 01101

Ensuring gender equality in EFA.

Promoting education and capacity-building in
science and technology, para. 01212

Making the right to education a reality for all
children, para. O1111.

Promoting lifelong learning through literacy
and non-formal education.
Main line of action 1-3.

Ensuring gender equality in EFA.

Reforming technical and vocational education
and training, para. 01213.

Renewing secondary education, para. [.2.1.

Supporting teachers and educational
personnel, para. 01215,

Improving the quality of education, Para,
L1.1, main line of action 4.

Assisting Member States for the development
of appropriate policy to foster lifelong
learning trough for distance education and e-
learning, para.01214

Expanding and improving comprehensive early
childhood care and education, especially for the
most vulnerable and disadvantaged children

Ensure access to and complete free and
compulsory primary education of good quality,
para.(i-n), pg. 16

Expand access to secondary education and
improve its relevance to Africa’s development.

Promote networks of specialized research and
higher education institutions, para. 14, pg.7.

Work with donors and multilateral organiza-
tions to achieve the international development
goal relating to universal primary education by
2015, para. 14, pg.7.

The improvement of teaching/learning methods
and tools, including not only content but

innovative development and production in
decentralized systems, pg. 22
The establishment of networ
that contribute to rei
capacities, i



Medium-Term Strategy
2002-2007 for the Africa Region
(UNESCO, 2002)

Draft 32 C/5
(UNESCO, 2003)

(UNESCO, 2003)

Qualificanons
ework (NQF).

UNESCO will support the drafting of national
policy frameworks covering all levels of
education. These could affect educational
diversity and intellectual property rights as
well as initiatives such as open courseware and
borderless education through e-learning, para.
01221

B. Preservation, development, promotion and
marketing of the Tangible and Intangible Cul-
tural Heritage.

10. Preserving and promoting of tangible and
intangible heritage

11. Promoting cultural and community based
tourism

12. Supporting the development of legal instru
ments for copyright and neighboring rights
for protection of indigenous knowledge and
practices

Safeguarding the heritage, para. 56, pg. 21

Rehabilitate and conserve the cultural heritage.
introduce heritage education into schools and
universities, protect, promote and revitalize the
intangible cultural heritage in its entire dimen-
sions. Strategic objective 7, parag.57, pg. 22.

Promote skills transfer in the area of developing.
promoting cultural and community based tour-
ism.

Promotion of cultural pluralism and cultural di-
versity and strengthening links between culture
and development. Para.56, pg. 21

Support to the World Heritage governing
bodies para. 04211.

Protecting cultural diversity through the
preservation of cultural heritage in all its forms
and through normative action, para. IV.2.2,
Encouraging arts and crafts for sustainable
development, para. IV.3.1.

Combining economic growth and poverty
reduction through crafts and design, para.
04312,

Strengthening the role of cultural ereation in
human and economic development,
parag.IV.3.2.

Cultural industries and copyright: policies and
partnerships, para. 04321,

To encourage greater recognition of the role of
intercultural dialogue in the safeguarding of cul-
tural diversity.

Drawing on the lessons learned from the adapta-
tion for educational purposes of the general his-
tory of Humanity and regional Histories and the
pilot projects conducted with indigenous peoples,
para. 2, pg. 44.

Give special attention to the protection and nur-
turing of indigenous knowledge. which includes
tradition-based literacy, parag.53, and pg.20.

Take urgent steps to ensure that indigenous knowl-
edge in Africa is protected through appropriate
legislation, para. 53, pg. 20.




Cluster Priorities

C. Promoting environmental sustainability
through water management and renewable

energy.

13. Promoting sustainable water management

14. Promoting the development and use of re
newable energy

15. Identifying, developing and promoting
basic indigenous technologies

16. Supporting follow-up activities to the WSSD
Plan of Action

Medium-Term Strategy
2002-2007 for the Africa Region
(UNESCO, 2002)

Draft 32 C/5
(UNESCO, 2003)

Contribute to the alleviation of poverty by pro-
moting training and research on sustainable and
more productive use of available resources. para.
29, pe. 14.

To improve the management of ecosystens and
natural resources, especially water, para. 30,
pe.14.

Efforts will be made to facilitate the increased
utilization of renewable energies that offer great
potential for Africa, para. 34.pg 15,

Global change and water: advancing hydrologi-
cal sciences for improved assessment.
para.02111,

Water for human needs, parag.02112.

Water education and capacity building for sus-
tainable development and security, para. 02113,

Land-water interactions: towards sustainable
development., para. 02114,

D. Fostering knowledge societies and promot-
e use of technology through multi media

tres, information technologies as well as
digenous media, particularly on the
of the community

The contribution of information and communi-
cation technologies 1o the development of edu-
cation, science and culture and the construction
of a knowledge society, para.67. pg.25.

NEPAD
(UNESCO, 2003)

Assimilate and adapt existing technologies in or-
der to diversily manufacturing production.

Generate a critical mass of technological exper-
tise in targeted areas that offer high growth po-
tential, especially in biotechnology and natural
science, para, 24, pg. 12,

Promoting research. principles and policies for
knowledge societies, para. 05111,

Achieve “e-readiness™ for all countries in Africa.




Medium-Term Strategy
2002-2007 for the Africa Region
(UNESCO, 2002)

Draft 32 C/5
(UNESCO, 2003)

NEPAD
(UNESCO, 2003)

o =
i*M knowledge societies and promot-
g%& of technology through multi media

tres.

B
w

18. Strengthening and improving community
media

98. Promoting Press Freedom

20. Facilitating media training

Promoting the free flow of ideas and universal
access to information and broaden access to glo-
bal sources of information, para. 69, strategic
objective 10.

Strengthening public service media so as to rein-
force their educational and cultural dimension,
para.71, pg.26.

Increasing community access through multime-
dia/telecentres, libraries, archives and other in-
formation service providers, para. 05113.

Enhancing public service broadcasting, para.
05114,

Promoting the expression of cultural and linguis-
tic diversity through communication and infor-
mation, parag. V.1.3.

Supporting culturally diverse and multilingual
contents, para. 05131,

Promoting independent media in conflict situa-
tions, para. 05212,

Fostering media development. para. 05221.
Strengthening capacities of communication and
information professionals and institutions,
para.05112.

Promoting freedom of expression and the inde-
pendence and pluralism of the media, para. 0521,

Promoting press freedom, freedom ofexpression
and democracy, para. 05211,

Develop and produce a pool of ICT-proficient
vouth and students.

Develop local content software, based especially
on Africa’s cultural legacy. Para. 65, pg. 24

Focus on Africa Development through:
-promoting Community Access
-freedom of expression .

-ICTs for Basic Education.
-Communication Development
-preservation of diversity, pg.47

Promote cross-border cooperation and connec-
tivity by utilizing knowledge from across the
continent, parag.24. pg. 12,




Cluster Priorities

Medium-Term Strategy
2002-2007 for the Africa Region
(UNESCO, 2002)

Draft 32 C/5
(UNESCO, 2003)

NEPAD
(UNESCO, 2003)

E. Promoting and protecting
human rights and building a
Culture of Peace

21. Elaborating Core Human Rights Concepts
for Regional Integration and Management
of Diversity

22, Cultre of Peace and Contlict Resolution &
Mainstreaming Education on Human Rights
and Democracy (EHRD) into the Education
Curriculum and training teachers and
teacher educators

23, Promoting cultural rights in the SADC
region

24, Capacity-building for reporting on covenants
and conventions

25. Strengthening grass root programmes for pro
moting a culture of peace, human rights, and

democracy.

Analysis of social transformations and policy
advice — social sciences (good governance.
multicultural and multi —ethnic societies.
human insecurity.ete. para. 41, pg. 18,

UNESCO has, for example, considered racism
and discrimination as priority areas since its
creation, and it played a key role in combating
apartheid by means of research and training,
para. 41. Pg. 17.

Promotion of human rights and the fight against
discrimination, programme [11.2,

Human rights development. para. 03201.

Gender equality and development, para. 03202,
Fight against racism and discrimination, para.
03203,

International migration and multicultural policies.
para. 03402,

Progress towards regional and continental inte-
gration..

The Democracy and Political Governance initia-
tive involving consolidating basic good govern-
ance processes and practices. para.40. pg. 17.

Support measures for conflict prevention and
management and promote a culture of peace, rec-
onciliation and tolerance, para.14, pg. 7.

g HIV/AIDS Issues
ng a cultural approach to HIV/AIDS
and Care.

Combating HIV/AIDS, para. 45.pg. 19,

q}h -.




INDICATIVE PLANNING MATRIX

Action Areas

Desired Results

Indicators

Activities

Supporting the development
of national policies, plans
and management systems.

Established effective frameworks for
the provision of Education for All

Agreed policies and plans in place

Work with government officials to develop and revise
policies and plans.

Provide technical assistance, training, sharing best ex-
periences, seminars.

Building capacity in management of educational sys-
tems.

Support EFA Week and related initiatives and mecha-
nisms to promote EFA.

Work with government officials, parliamentarians, pri-
vate sector and civil society on advocacy for EFA.

Statistical Capacity Build-
ing.

Planning and development of educa-
tion informed by verified statistical in-
formation.

% more government officials have the capacity
to prepare and read statistics.

% more statistics prepared are a true reflection

of the reality.

% more statistical information available and

accessible.

Conduct training workshops and seminars for govern-
ment officials.

Provide technical assistance.
Shire best practices.

Facilitate creating 4 clearing house for statistical infor-
mation.




Priorities

Action Areas

Desired Results

Indicators

Activities

Advocating and supporting

quality Education for All

Inclusive Education:

Orphans and Vulnerable
Children (OVCs)

children with disabilities
vouth at risk

excluded groups including
adults who have not had op-
portunities for literacy or
other education

others

Enhanced capacity in policy develop-
ment for all excluded groups.

All groups regardless of race, gender,
sex, ethnicity, vulnerability (HIV/
AIDS orphans or affected) geographic
location have access to quality educa-
tion

Standard of living improved as a re-
sult of better education and skills of
excluded groups.

Agreed policies developed and implemented in
all 5 countries.

Increased resource allocation o OVC's, chil-
dren with disabilities, youth at risk, excluded
groups and others,

X % of OVCs, excluded groups, children with
disabilities in kindergartens and schools.

Demonstrated improvements in the standard of
living of excluded groups.

Facilitate policy development for the education of
OVC’s and other excluded groups.

Sensitize, advocate and work with government officials
on developing, revising. and implementing policies on
inclusive education through training workshops, semi-
nars, conferences, sharing experiences and best prac-
lises.

Sensitise. advocate and work with NGOs, CBOs and
directly with communities on work related to OVCs
and other excluded groups.

Girls in Science Education

Improved standard of living and
greater gender equality through in-
creased number of women in science.

X % more girls in Science Education

Increased resources allocated for Girls in Sci-
ence Education (including scholarships, sci-
ences clubs at school)

Pre- and in-service training and advocacy on Girls in
Science Education.

Supporting activities such as science clubs at schools
and role modeling.
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Action Areas

Desired Results

Indicators

=

Secondary Technical and
Vocational Education

Policies harmonised across cluster and
SADC.
Better conditions for quality TVE

Youth educated and well prepared to
work in technical vocational areas.

Decreased unemployment.

Agreed policies formulated and implemented.

X% more trained educators in Technical and
Vocational education.

Better physical facilities for TVE

X% more youth educated in technical and vo-
cational areas.

X% of technical and vocational youth gradu-
ates are employed or self-employed in techni-
cal vocational areas.

X% more students well prepared for working
in the labour market.

Advocate the development of harmonised pol

Train teachers and develop materials on Technical and
Vocational education.

Provide career, entrepreneurship and employment guid-
ance for youth.

Monitor areas of skills training to ensure relevant to
deliver market.

6. Teacher Education for all of

the above

Improved standard of education.

Educators have truly adequate skills
and knowledge to teach all of the above
mentioned groups adequately

% more teachers, directors, school managers
trained in the above areas.

X % more educators well trained and special-
ised.

| % more children (OVCs, girls, excluded, with

disabilities) succeeding school.

Conduct research on improving the effectiveness of
teacher training.

Develop training programes and materials for teacher
training.

Conduct training workshops and seminars.
Share experiences and best practices.
Support centres of excellence.

In all of the above. we pay close attention to language
issues, specially local languages.




Priorities

Action Areas

Desired Results

Indicators

Activities

Advocating and supporting
quality Education for All

T

Promoting Quality in
Education

All educational programmes reach
agreed standards of quality.

Evidence that programmes are routinely evalu-
ated.

Periodic impact assessment of all programmes.,

X% more schools have the needed educational
materials and appropriate facilities.

Agreed standards and monitoring mechanisms
functioning and programmes evaluated.

Facilitate process of setting and agreeing on standards.
Facilitate establishment of monitoring mechanisms.

Facilitate conduct of impact assessments.




Action Areas

Desired Results

Indicators

8. Promoting distance educa-
tion to expand educational
opportunities

Policy statements reviewed and estab-
lished to facilitate introduction of dis-
tance education.

More universities and other institutes
of higher learning add modules of dis-
tance education 1o existing pro-
arammes.

Increased higher education places
available for African students, particu-
larly for women.

Increased number of African students and
women in distance learning programmes.

Review of current policies to estal
tance education frameworks

Support introduction/expansion of distance
education programmes.

9. National Qualifications
Framework(NQF)

Standarised framework of qualifica-
tions (including for distance education)
across SADC countries facilitating
casier and freer movement of people
and skills.

Recognition of prior learning and/or
experience facilitated.

Life long learning is encouraged.

Developed NQF in Member States
Harmonised NQF across cluster and SADC.

Number of institutions in countries implement-
ing National Qualifications Framework (NQF)

Facilitate workshops, seminars and related
activities between the cluster countries and
SADC.




Priorities

Action Areas

Desired Results

Indicators

Activities

B. Preservation, development,
promotion and marketing the
Tangible and Intangible Cul-
tural Heritage

10. Preserving and promoting

tangible and intangible her-
itage

Relevant heritage sites in all five clus-
ter countries have been included in the
World Heritage List.

Local communities are able to gener-
ate wealth from heritage sites through
their adequate involvement in re-
searching, preserving, developing, pro-
moting and marketing tangible and in-
tangible heritage.

Number of heritage sites in Cluster Countries
included in the World Heritage List.

More members of local communities make their
livelihoods from involvement in managing and
marketing tangible and intangible hertage.

Develop a databank and a website including heritage
sites and relevant issues related to the preservation and
promotion of tangible and intangible heritage.

Initiate a promotional campaign and develop promo-
tional material using a variety of approaches and me-
dia such as posters, community and indigenous radio
services, community based theatre for development.

Develop guidelines for adapting participatory ap-
proaches in researching and managing tangible and
intangible heritage,

Facilitate and monitor the implementation of guidelines
mentioned above.

Facilitate and monitor processes of having heritage
sites declared and enlisted as World Heritage Sites.

Preserve, restore and rehabilitate heritage sites where
necessary.




Action Areas

Desired Results

Indicators

11. Promoting cultural and
community based tourism

Local communities are able to generate
wealth from setting-up businesses
related to cultural and community
based tourism.

National, regional and international
visitors are in a position to learn more
about the cluster countries’ cultures by
making use of the services and products
offered by cultural and community
based tourism establishments.

More members of the community make their
livelihoods from their involvement in cultural
and community based tourism.

Increased number of national, regional and in-
ternational visitors with greater awareness and
knowledge of local cultures of the various clus-
ter countries.

Support identification, development. mainten
promotion of sites and related businesses.

Business training.

Support countries initiative on a regional route linking
cultural tourism sites.

Facilitate networking among businesses in the cultural
and community based tourism sector on local, national
and cluster level.

12. Supporting the development
of legal instruments for
copyright and neighboring
rights protecting indigenous
knowledge and practices’

Respect for copyright and neighbouring
rights protecting indigenous knowledge
and practices.

Processes for developing national legislation
and legal instruments have been established.

Local. national and regional authorities have an
increased awareness and support the develop-
ment of legislation concerning the above.

Legislation and legal instruments developed are
being implemented.

Artists routinely paid for their work.

Identify what legislation and legal instruments are in
place and what are the ones that need to be developed
in the various cluster countries.

Initiate and facilitate processes of developing national
legislation and legal instruments concerning the above.

Cross-cutting with priority on Human Rights.




Priorities

Action Areas

Desired Results

Indicators

Activities

C. Promoting environmental
sustainability through wa-
ter management and re-
newable energy.

13, Promoting sustainable water
management

Ultimately, quality fresh water re-
sources available for all.

In the short and medium terms, local
communities” access o quality fresh
water improved (for drinking, sanita-
tion, elc.)

Improved health of local communities

X% more people have increased access to fresh
waler.

Fewer individuals and communities affected by
water-horne discases.

Conduct research on availability, access, maintenance,
management and distribution of water resources.

Develop training programmes and educational mate-
rial on the sustainable use of quality fresh water and,
access 1o waler as a basic human right and related
issues.

Facilitate conduct of training courses on the above.

Initiate an awareness raising campaign on the above
using diverse media.

Monitor development regarding availability, access,
maintenance and distribution of water resources.

Facilitate the development of relevant policies.

Conduct impact assessments.




Action Areas

Desired Results

Indicators

14. Promoting the develop-
ment and use of renewable

cnergy.

Positive impact on environment
through use of renewable energies (so-
lar, wind, water, animal dung, etc.).

Proper use of renewable energies thus
decreasing the depletion of earth’s re-
sources,

Less felling of trees.

Noticeable attitude change regarding the devel-
opment and use of renewable energies.

Increased demand for the development and use
of renewable energies.

Development and use of renewable energies is
part of public discourse.

Conduct research on availability, access. ane
conventional and renewable energy, potential and coy
straints for promoting development and use of renew-
able energies and related issues.

Develop training programmes and education and in-
formation material on

relevant aspects regarding the development, use and
management of renewable energies.

Conduct training workshops on the above.

Initiate an awareness raising campaign on the above
using diverse media.

Facilitate the development and distribution of relevant
rencwable energies.

Monitor development regarding availability, access,
use, maintenance and cultural adequateness of renew-

able energies and related issues.

Conduct impact assessments.




Desired Results

Indicators

Activities

Priorities Action Areas
Promoting 15, Identifying, developing and
environmental promoting basic indigenous
sustainability technologies
through water
management
and renewable

energy.

Wealth generated by local communi-
ties using basic indigenous technolo-
zies based on local resources

A network of communities developing. promot-
ing and using basic. indigenous technologies has
been set-up.

Number and quality of indigenous technologies
have been developed and are being used to cre-
ate wealth,

Products are being marketed locally, regionally,
nationally and internationally.

Extent of wealth ereated by and for local com-
munities involved.

Identify suitable basic, indigenous technologies.

Implement pilot projects for the development and pro-
motion of basic indigenous technologies identified.
Develop marketing and networking strategies.

Promoting networking among communities using in-
digenous technologies,

Evaluate the projects.




Action Areas

Desired Results

Indicators

. Supporting follow-up

activities to the WSSD
Plan of Action

Enhanced capacity and increased re-
source allocation for relevant action
contributing to biodiversity and sus-
tainable development.

Harmonised and implemented policies.

WSSD Plan of Action integrated into NEPAD-
UNESCO framework.

Positive impacts on biodiversity and sustainable
development.

Facilitate examining WSSD Plan of Action™w
NEPAD Framework of action in the contex
UNESCO-NEPAD concerns.

Facilitate integration of WSSD Plan of action into
NEPAD-UNESCO framework.

Conduct relevant research, training and education pro-
grammes.

D. Fostering knowledge soci- | 17.
eties and promoting the use
of technologies through |
Multi Media Centres and
Diverse Media

Promoting the increased
use of multi-media centres,
formation technologies
as well as of indigenous
media, particularly on the
level of the community.

Cluster countries demonstrate charac-
teristics of knowledge societies.

Cluster countries are in the position to
address their information and learning
needs through improved and increased
access, development and use of multi-
media centers and information and
communication technologies (ICTs).

Improved local film making, develop-
ment of the theatre and arts (oral and
writlen) history and indigenous knowl-
edge systems, possibly linked to multi-
media centres.

Local communities have improved access to
information and communication.

Increased training and implementation of pro-
grammes in developing multi-media centers,
oral and written history, film making, theatre,
arts and use of ICTs.

Evidence that more people from different age
groups. male and female and across the ethnic
spectrum have visited multi-media centres.

Identify and prioritise information and learning needs
in the various cluster countries using participatory ap-
proaches.

Address the information and learning needs prioritized

through promoting the development and use of a vari-
ety of media and technologies.

Develop relevant training programmes and material.
Facilitate conduct of training programmes.
Share best practices.

Exchange programmes for professionals including
Jjournalists and artists.




Priorities Action Areas

Desired Results

Indicators

Activities

Fostering knowledge societies
and promoting the use of tech-
nologies through Multi Media
Centres and Diverse Media

18. Strengthening and improv-
ing community media

An informed community using the
media to reach its goals with respect
to issues such as HIV/Aids prevention
and poverty reduction,

Strong community media existing in cluster
countries

Effective use of community media to supple-
ment mainstream media in community issues
such as HIV/Aids awareness, poverty reduction,
ele.

Develop relevant training programmes and material.
Facilitate conduct of training programmes.

Share best practices.
Exchange programmes,

Support development of community radio, TV and
newspapers.

19. Promoting Press Freedom

A better informed public able to access
diverse information sources.

Better trained journalist to use their
press freedom responsibly.

Less restrictive laws.
Better researched news.

Improved access to newsmakers and partner-
ships between practitioners and newsmakers,

A sense of trust between practitioners and law
makers.

Improved media legislation and regulations,

Fewer clampdowns and persecutions.

A journahstic mindset with a foundation of re-
sponsibility.

Facilitate sensitization campaigns.
Develop relevant training programmes and material.

Facilitate conduct of training programmes.

Organise/facilitate workshops and seminars.

Facilitate monitoring and evaluation of progress and
devise ways to improve if required.




Action Areas

Desired Results

Indicators

20. Facilitating media training

An informed community

A well trained and educated media
force

Focused, accurate, responsible, gender
and culturally sensitive reporting.

Engendered newsrooms.

More community voices heard in the main-
stream media.

More effective use of new technologies

Less friction between newsmakers and practi-
tioners

X % more female newsmakers and reporters

More women in decision making positions in
media houses.

Develop training prorammes and materials.

Facilitate conduct of training programmes including
seminars and workshops.

Mount sensitization campaigns about the importance
of a trained media force

Do research, facilitale seminars and advocacy to en-
courage gender balance in media houses

Introduce and train on the use of new technologies
Facilitate skill transfer

Facilitate Exchange programmes

E. Promoting and protecting
Human Rights and build-
ing a Culture of Peace

21. Elaborating Core Human
Rights Concepts for Re-
gional Integration and
Management
of Diversity

SADC instruments being implemented
guided by principles of governance and
human rights as part of the SADC ini-
tiative.

Improved common understanding con-
cerning human rights and management
of diversity.

Consolidated democracy and good
governance on national and sub-re-
gional level.

Improved relations within the region

Harmonised legal languages and cultures as part
of the SADC initiative.

Establish an inventory of human rights, to be found in
the constitutions of the SADC member states and other
legal texts.

Support empirical research about perceptions and con-
cepts of human rights people have in various countries.

Organize regional human rights debates
Contribute to facilitating regional integration of hu-

man rights and management of diversity at regional
level (SADC).




Priorities

Action Areas

Desired Results

Promoting and protecting Hu-
man Rights and building a
Culture of Peace

22. Cultre of Peace and Con-
Miet Resolution

23. Mainstreaming EHRD into
the Curriculum of Schools,
Colleges and the University

Peace and human rights as a value is
generally practiced.

A society characterised by a culture of
peace and respect for human rights

Stability and sound relations in society

Indicators

Activities

A degree of tolerance observable

Increased peaceful resolution of conflict and
mutual respect across diverse groups

Issues and differences are debated openly |
frankly but without rancour and violence

Fostered mutual respect. tolerance.
equality and mutual understanding

Learners and students developed val-
ues, concepts and skills essential for
living as responsible citizens in [ree
democractic societies

Instilled a culture of peace and
tolerance

Developed a peaceful, democratic, anti-
tribalistic, non-sexist and anti-racists
communities

Created participatory democracy into
the school leadership. management and
student/learner relationship

Conduct relevant research on values, human rights and
peace. tolerance and causes of conflict and principles
of conflict resolution,

Sensitise and reinforce the capacities of educators and
leaders about rights and duties of the citizenry. and for
promoting and protecting human rights and democratic
principles.

Sensitise and mobolise the citizenry to embrace peace,
tolerance, respect for human rights and democracy

Increased awareness and observance of rights
and responsibilities

Increased capacity to claim rights and learners
and students o protect themselves against vio-
lations of their nights leading to fewer instances
of domestic violence

Improved peacetul relations and greater
tolerance

Increased peaceful situations, democratic prac-
tices and strive for the equality of all

Improved and greater participation of learners
and students in school leadership and manage-
ment matters

Educating on peace, human rights and democracy.

Facilitate curriculum reform concerning education on
values and tolerance through the integration of EHRD

Establish and support UNESCO Chairs as
co-facilitators of the desired results

Support the work of ASP Schools as pioneers o en-
hance human rights and democracy practice




Desired Results Indicators

-~ 24. Promoting cultural rightsin | Respect for Cultural rights as a basic | An increased number of people claiming cul- | Establish an inventory of cultural rights. te
} the SADC region human right and guaranteed in the Con- | tural rights. the constitutions of the SADC member states &
stitutions of the various SADC coun- legal texts in order to have a state of affairs'.
tries Cultural rights matter of public discourse.

Action Areas

Conduct empirical research about perceptions and con-
cepts of cultural rights people have in various coun-
tries.

Facilitate regional seminars o create awareness on is-
sues related to cultural rights.

Promoting and protecting Hu- | 25. Capacity-building for re- | Adherence to Governments” obligation | Number of representatives of Government and | Train representatives of governments and civil society
man Rights and building a porting on covenants and | to report thoroughly and accurately on | civil society reporting periodicaly on Human | inreporting procedures on covenants and conventions.
Culture of Peace conventions covenants and conventions. Rights.
Facilitate monitoring of the reporting process.
Representatives of Government and | Frequency of reports.
civil society have the capacity to con- Training on policy-research on the implementation of
tribute objectively to reporting. Increased quality of national reporting on cov- | covenants and international conventions.’

enants and Conventions,
Increased visibility of what has been
achieved in the promotion of human
rights.

! Cross-reference with prioriaon Tangible and Intangible Heritage.
* This could include for instance training on policy-research on the state of migrants” rights and the International Convention on the Rights of All Migrant Workers and Members of their Family (1990)



Priorities

Action Areas

Desired Results

Indicators

Activities

Promoting and protecting
Human Rights and building a
Culture of Peace

26. Strengthening grass rool
programmes for promoting
a culture of peace. human
rights and democracy.

Respect for human rights, peace and
democracy as embraced by the consti-
tutions of the various cluster countries.

Number of agents for social change trained in
peaceful conflict resolution, human rights and
democracy.

Agents for social change are leading discussions,
analyzing situations and advocating for a cul-
ture of peace, human rights and democracy on
local and regional level.

Reduced number of violations of human rights
actions contradicting democracy, fewer conflicts
being treated by means of violence, fewer inci-
dents of violence against women and children.

Develop relevant training programmes and conduct
training of agents for social change such as youth,
women, traditional leaders, traditional healers ete. as
ambassadors for peace. human rights and democracy.

Facilitate monitoring and backstopping to the trained
agents of social change.

Conduct seminars for traditional healers and traditional
leaders on constitution and perceptions on conflict reso-

lution, human rights and democracy.

Develop relevant training manuals and material.

F. Addressing HIV/AIDS
Issues!

27. Promoting a cultural ap-
proach to HIV/AIDS pre-
vention and Care

\ "‘-'}‘_':\.

‘in all the prioritics as well as specific focus in this one.
s

Increased knowledge and awareness
regarding HIV/AIDS,

Addressed cultural-sexual behaviours
and behaviour change such that the
spread of HIV/AIDS is stopped.

Cultural-sexual behaviours have been addressed
and behaviour change is taking place.

Sexual behaviours are discussed in cultural sen-
sitive ways in the communities and in public
discourse,

Reduction in HIV/AIDS infection rates.

Survey on sexuality among selected groups / in selected
regions using gender-fculture sensitive participatory
tools.

Analysis of survey results to inform the planning of
training programmes and the development of educa-
tional material.

Develop training programmes and educational mate-
rial.

Conducting relevant training courses and disseminate
the material developed.
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